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Implementation Observation Checklist - SAMPLE 

Instructions for teacher: Provide this form to an administrator or another teacher that can observe your lesson and provide feedback. 
Instructions for observer: Complete this form based on evidence from the observed lesson and provide the completed form to the teacher(s) upon completion.  

Observation Checklist 

Note to administrator: Check any teaching component 
below when you observe evidence that it is implemented in 
full in the observed lesson. 

Evidence & Feedback 

Note to administrator: Provide notes for specific 
evidence noted as you analyze individual teaching 
components in the observation. 

The Collaborative Model Structure 
☒ The model chosen supports student discussion aligned to 
the lesson purpose 
☒ Student groups are well- planned and purposeful for the
lesson activities.
☒ The group collaboration focuses on shared responsibility
and engagement- not independent work within groups
☐ The activities within the chosen collaborative model 
provides opportunities for all students to interact with the
lesson content

You modified the hot seat model by creating three separate 
groups, and your grouping plan that you shared with me was 
appropriate for this activity. While students were engaged with 
one another, some students did not readily participate in the 
questioning, nor did they record information gained from the 
student in the hot seat. It was unclear whether all students 
understood the lesson content.  

Student Collaboration 
☒ Collaboration supports active learning
☒ Students responses to a question or task are open- 
ended 
☒ Students spend the majority of the time in discussion
with one another, and not the teacher 
☐ Students all work towards the goal of the activity

 Your tasks and your activity were well designed for collaboration 
and the majority of the students engaged in lively discourse 
throughout the activity. However, approximately 2 students in 
each group did not seem to be contributing to the activity, and it 
was unclear whether they adequately were working towards 
understanding of the content. 

Expectations and Assessments 
☒  Teacher monitors student collaboration throughout the 
activity 
☒  Teacher regularly checks for student understanding of the 
lesson content
☐  Teacher redirects, clarifies, and facilities student discussion 
to help increase student engagement and understanding
☒ Teacher has a formal method for assessing student
understanding or contribution to the learning

While you did monitor collaboration and checked in on students, 
you did not redirect students that were not engaging in discourse, 
and a few time that the hot seat student produced an insufficient 
response, you did not stop to clarify the comments.  You did assess 
individual and group contribution to the activity and collected 
formal data on their collaboration.  

Describe the teaching component [select one unchecked 
evidence area above and write it at right] the teacher(s) 
could continue to work on, and a rationale for why: 

Teaching component to work on:  
The activities within the chosen collaborative model provides 
opportunities for all students to interact with the lesson content 
Rationale: 
Some students did not participate as much as others, and it was 
difficult to determine whether they had a strong grasp of the 
lesson content. 

Describe how the selected teaching component could have 
looked in the lesson you observed:  

In the lesson, you could have required all students to record their 
thinking onto a graphic organizer or worksheet first- which would 
have allowed you to check for individual understanding as you 
monitored the students. Since the hot seat model allows for 
individual students taking turns asking questions of the student in 
the hot seat, and since you did not frequently facilitate the 
students discussion, this would have been a simple way to check 
for student understanding prior to the discussion, and check that 
students were learning from each other as they refined their ideas 
on paper. 

Suggest one resource, article, course, etc. to help support 
the one teaching component that needs improvement, and 
explain how it can be used:  

Utilize the Hot Seat Question Planner the next time you implement 
this model into the classroom and require students to brainstorm 
ideas prior to the activity. 


