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Implementation Observation Checklist 

Instructions for teacher: Provide this form to an administrator or another teacher that can observe your lesson and provide feedback. 
Instructions for observer: Complete this form based on evidence from the observed lesson and provide the completed form to the teacher(s) upon completion.  

Observation Checklist 

Note to administrator: Check any teaching component 
below when you observe evidence that it is implemented in 
full in the observed lesson. 

Evidence & Feedback 

Note to administrator: Provide notes for specific 
evidence noted as you analyze individual teaching 
components in the observation. 

The Collaborative Model Structure 
☐ The model chosen supports student discussion aligned to 
the lesson purpose 
☐ Student groups are well- planned and purposeful for the
lesson activities.
☐ The group collaboration focuses on shared responsibility
and engagement- not independent work within groups
☐ The activities within the chosen collaborative model 
provides opportunities for all students to interact with the
lesson content

Student Collaboration 
☐Collaboration supports active learning
☐ Students responses to a question or task are open- ended
☐ Students spend the majority of the time in discussion with 
one another, and not the teacher 
☐ Students all work towards the goal of the activity

Expectations and Assessments 
☐  Teacher monitors student collaboration throughout the 
activity 
☐  Teacher regularly checks for student understanding of the 
lesson content
☐  Teacher redirects, clarifies, and facilities student discussion 
to help increase student engagement and understanding
☐  Teacher has a formal method for assessing student 
understanding or contribution to the learning

Describe the teaching component [select one unchecked 
evidence area above and write it at right] the teacher(s) 
could continue to work on, and a rationale for why: 

Teaching component to work on: 

Rationale: 

Describe how the selected teaching component could have 
looked in the lesson you observed:  

Suggest one resource, article, course, etc. to help support 
the one teaching component that needs improvement, and 
explain how it can be used:  


